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ML2 B SE BN # & IR R 7 32 e BRI A BOURTE 19 [ 38 (T IR R 55, 2016) o ZEASHIF 581 &
o R AT R AT A A R AR R T — R A A ML S S S i X B RS R I R R
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— B R L5 W, RF B R A WA — B G A 52, A SRR 55 90 PRt 2 AW R (5 4 -
Pl A3, 2020) o

B2 G AR B A BRI Ry — Bt AT B AL SN SR L 2R 22 ) 1 AH BRI T A i O e A R
AT AN E G 2 B AR o R AR AR o DRI, i SO 9 b 3k s 8 2 S0 S 1] 110 2 2 AARE A A ofe ik Jak
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B BRI AR (ZEF,2014) o SR, TELH LU R & B A OC Y 22 BB SEMT 5T, AT 24 LA I8
ROABUEA ZUR 57 T b — 2D g by, TB AT LS S Al S R i 4 ZUBE

S REFAMMMRFERBRMEE A /B OEE 2 BRYEILXFH

PG RMAT THREE T — M 2 BUGL, T8I A AR 35 075 P A1 Jrd 1) 20 28 30 R A i 7= 2 1
Aii Ry B, i S U PR IR 1000 B R AR I 5 T 7 AR i) (AR 3837 LY IR0 ) 5 — HLARBE AR
e, X PR RERL 2R BE A A o PRIk, ) A 2 1t 0 4 ) 2 A v A R R AEAR A PR A ) R A S
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FE, 0 0 — S S SO LART B 256 1@ AL , 32 TH A FREREE 2 R MG BB RCR (A A, 1993) .
TE LU Serb 250 75 2R (08 B B i 2 S B % > (RD S a TR BB ) AR ), PR AR H % T AE
Az T R 0 1 EAAR [ B IS 0 AR T T
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R b A] R 38 ) T A ) ) S R R
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(=) MRFZESHIEWRE
RGP, H AR — AT Y N AR T (AT 38 By T IEAE 5 S0 2k AN =307k 55
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FOEIRZ IR o A% G0 S B F 30 B RS T AT B T (R A el R N By S 19 5, i ) ke = X T 22 AR 3
SRS o O, AR SCORE SR T 5 5286 05 125 5 207 VR HE I 1 B A S 98 AF 5 S M F 5 B9 (I A e aod R A
oK AN TR S A 57 BB, [ B B A () AP 22 1D MIAN [ 19 57 22 18] ) 07 22 2047 20 A (BT 2% 78 3y 3 3H 94,
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HARITF , F A58 13 EMBA F1 MBA PR 25 ) 58 UL B 5 S0 7 5 o A SCER — A 4 15 45 4 1 EMBA Al
MBA % B JF SN PRI, 25 Al 1A B T — DR Rl 2R 51 JesR A /AR "I s 2t (8 30
) SCHE A B TR L B B DL 55 16 S R GE . AR, FRATER 7 B A TR Bl 55 O 5, B — A
() A o B — 20 B0 TRAR A H S T AP AR BT A 5 b BB B B0 55 15 Bl AR ST 5 2 B Ak i AR B4l B
BiARZ , AR T oo RS BT RE TR R 3l AR PRI A s T R AR X S R R T DT R AR 4
WY IR SRS AR B B 7 M B o ), T AT s & B BAE AR R b BRI o, AN ) il A el e
AT PN TR] TR ) A% 0ol 55 196 Bl 22 AR TR o 30 AR [+) b A v i 2 s 3 Al , A o7 v 82 B LR J
HUE BT 8 5 > WO TR AE A ZI B AL SRR , 1 5 — 52 Wl Hh 28 W] ARl 55 1 SR S et M N fE 2 i Ak . AT
DAt FEA . H o 2278 i AR 55 2 A 48 B X T 4 FRp A SO Z U i B A AR OS5 IR ) 4
VA A T S AR 5 SR AUL R IR ) AL

S A VR A () 25 AR O3 S PSB4GB A A JR L B L2 R A A AR 43 A
P REHE AN 2540 5 SR A0 I i LA R X e A 2 A ARl B A B R R £ XS A SRR R TRAR TR H By
B, FATIE A Jemi iy 3 C BT e Al B i g, 51 AT HE AR E B BB 5T o AR5, 2R AT
HRAEAZ A 5T 0 BRI, [0 254 T R A IR A ) o FAT 17 e i £ 2 D R UM T 22 AR 5T, 2R Bl A
N GRS BLSEAZ BEATAR A BV RT o TCA IR AR 2R T, FRATT L ik 520 13 ) 4 , I WA 0] 45 465 173 , A7 2% [l i %
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(D EIERITRME

FETSCERERIR A SO P B 55 B 17 R A0 (1 R AT B R A o E 0% SC it SR ™A% 41 DLAR A
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SCA ERIE AT RPE -
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AEE AR R, 67 RFAR [R5 B H 2 B0k Sy | S5 A B B 28] 4 A Jmy B4k O

2. LR
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R

3. HEREM
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5. 851FE K

AT 5T 2R FHAARIAS R0 (1993) FF & I 25 40 5 K L 3R, XS B A 25 R SROKSF HEA T 3 . i R 1Y
{5 8508 e A5 € 245 BV S0IE , AL 4G 34N REIGT, 7 491 B 40 IR 1 [ 0 Ak AT 20 25 1 R 045 TAE A
B, RERR A v 6 s iR MR R, R A S 1 A R T SR OK T

[, B8 LR T Bl A 3 B A ORI AT B D 4 i 78, G456 ol i e 5 g M 1) R 2 4 T R
RERRTT AL A Ak P Al & S B B L7 R BT sh A M A A i

(BB

AR SR SPSS B 3 2075 B U 7 R AT 4% BE A I KMO {EA 0.837, KT 0.5, ELERFI R ERIE B i 3P
0, U6 A AR A TS G MR 20 Br o A5 R FH 3 — 50k 3R 80 (o e Tk o) SR HEA TR B0 A A i . 4 SRR
A7 Jm 3 (0=0.792) L FH (0=0.762) HLL3EHN (0=0.768) /3 PEFL4E (=0.704 ) FN45 )75 5K (a=0.748 ) 255t 3
H LA BT P — B R R

FoATXF A A B AT T L R R 2R R . FRATE S BRI T o R e Al 09Il 550 B
RGO B , 53 W20 BEAT A0 BT, DR AIE T DR AT Jmy 35 Ay o0 B AT S 722 o i DRSS AR I 8] & A IO
R . R SR NG 2 B R TR 56 T IR AL R PR R S A TR . AR R AN T AR
JE25.97% , R 40% , 3 I ASAFEAE ™ B A 2 (W] 5 12 s 2 1) A

FATXF R A 15 B 1Y 465 1y A RREAR AT TR VE ST . IWFEARRRAE K F | JH A X o 5k 286 A
(61.5%) , LM 179 N (38.5% ) ; 5 8 2 5 75 Ak P B RO J2 o A 2 o 2 A5 H 2 164 N (35.2%) (h R4
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(M3 HrEER A5 REnmitkbmMAEHESE

S PRI REAB R EIRBN et
PSS IR, S R A R 2088 Tosee ] 076
N . 3. HLE R 0.391"] 0.657" | 0.768
BRI ZAS R BRI E/NF 1, BB 2 biimzk [-0.047 |-0.050 |-0.094] 0.704
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e N 10. 77l ah A1 | 0.004 | 0.056 | 0.032 ] 0.055 [0.052]0.051 [-0.029] 0.049 [-0.053] —
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SD 0.884 | 0.801 |0.752 | 0.629 [0.864 [0.487 [ 0.717 | 0.806 [1.866 |6.476

5 GER TSR 5 A6 R B (r=0.095, p< Min 1.000 | 1.200 | 1.333 | 1.000 [2.000 | 0 0 0 1 [3.171
s R . . Max 6.000 | 6.000 | 6.000 | 4.000 [6.000 | 1 2 3 6 [44511
0.05) I IEASG o LR ARB 5 (1)) =005, <001 RUBKR ) 0 fi 2 Iy 25 16— P 2 B JE O e (2) 0.0
YRS R i T ) 2 1 S 5 B, =2t b B RS N3 0= 2 E Y, 1= P EEHE 2=FEEHE. o Ml kR

BrBesr Ay 42 0=R QU0 1=, 2= ) 3= WIS i B o IRERRT 90k 6 2 1 1=k
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H BE R 23, BEA R LA 8 55 N : RM-
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AT THRREAENETE . RBIBFTE B - XU "85 A D — A 2 A ) P 06 P Al 428 52 1) N BILE , JHE S ol
BT A 9 A SO S HLRE B SN PR AL A T STRFIN , BT A — ol O R T R 0 B A
JERNAT LS B AT 7R 3R 58 A8 Al 22 P T B AL 2, 78 S840 rp A B Ry /N oK 2 w6 T8 RE T HIL 1 386 0 T80 7 b
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A2, X B B R AR IH BN =300 55 AR IR PO AL 2 I A F 2 . A B LA RE 11
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BG4 4> FRAE i
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(DO TTE S BHR
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1L ETHEXURABEBREAREFOCERXAMHTERESHERE Z BH XE T
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RURE , AR B AT AT DL o B AR 5 (U A7) TR T T Ok S BUAE A E R o AR SO HE SO A TR
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28 90 AFEAX Z I TLF- B T 45 i 14 2L 4 S 7 4 (A4 DL 45, 2012) AR GF O BE AN L. ARSI 58 0 B3 A
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FEF R TE RS R AT AR SCHIF TR B T30 LS R I FHLE kg =22 [8] ) — 2
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Exploring the Theoretical Wisdom behind ''the Whirlwind (Fengkou) Principle'':
A Mixed Study Combining Case Interpretation and Vignette Experiment
Jing Runtian, Cheng Shengqiang and Wang Wenjing
(Antai College of Economics and Management, Shanghai Jiao Tong University)

Abstract: The "whirlwind (fengkou)" principle has been widely applied among the Internet enterprises, yet it has also raised some man-
agement perplexities and doubts. Exploring and constructing its theoretical logic is an important and challenging research issue. Hence, this pa-
per first conducts a case study via combining interview data and archival data, based upon the purpose of "inspiration for new theoretical
ideas". The findings of the case study indicate that the essence of "whirlwind" is a situational force that sustains the development of an organi-
zation in its established direction, and managers” psychological perception of such changes provides them with a controllable time window to
identify opportunities. The purposeful configurational layout of organizational activities or configurational momentum by the managers is the
premise for them to successfully turn the "whirlwind" into a growth opportunity. The strategic leadership of managers in terms of cognitive abil-
ity helps them to perceive and construct psychological momentum. We summarize the above findings into four theoretical propositions. In the
empirical study, we then develop theoretical models and hypotheses based on the case propositions and previous literature, and collect survey
data as valid 465 samples via a vignette experiment method. The results verify the findings of the case study and show that organizational mo-
mentum perceived by the managers has important impacts on their grasp of organizational growth opportunities. There is a close positive rela-
tionship between configurational momentum and psychological momentum. The managerial cognitive capability also has important effects on
the perception of organizational momentum. Managers with higher levels of analytical thinking perceive stronger positive correlation between
the two forms of organizational momentum. The managers with higher desire of structure are more aware of configurational momentum con-
tained in the current organizational growth context. This study reveals the theoretical contributions of organizational momentum in understand-
ing the "whirlwind" principle, to help clarify theoretical debates on the role of entrepreneurs regarding the perspectives of "opportunity discov-
ery" and "opportunity construction" through the view of external situational conditions, which inspires managers to emphasize the layout of
business activities and the awareness of organizational momentum to achieve organizational growth.

Keywords: whirlwind (fengkou) theory; organizational momentum; case study; organizational growth; strategic leadership
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Summary: The "whirlwind (fengkou)" principle has been widely applied among the Internet enterprises, yet it
has also raised some management perplexities and doubts. Exploring and constructing its theoretical logic is an impor-
tant and challenging research issue. Hence, this paper adopts a mixed research method by combining case study and
empirical research to explore the formation mechanism of organizational momentum, which is the theoretical connota-
tion of the "whirlwind", and its impacts on organizational growth.

Specifically, this paper first conducts a case study via combining interview data and archival data, based upon
the purpose of "inspiration for new theoretical ideas". The findings of the case study indicate that the essence of
"whirlwind" is a situational force that sustains the development of an organization in its established direction, and
managers” psychological perception of such changes provides them with a controllable time window to identify opportu-
nities. The purposeful configurational layout of organizational activities or configurational momentum by the managers
is the premise for them to successfully turn the "whirlwind" into a growth opportunity. The strategic leadership of man-
agers in terms of cognitive ability helps them to perceive and construct psychological momentum. We summarize the
above findings into four theoretical propositions. In the empirical study, we develop theoretical models and hypotheses
based on the case propositions and previous literature, and collect survey data as valid 465 samples via a vignette ex-
periment method. The results verify the findings of the case study and show that organizational momentum perceived
by the managers has important impacts on their grasp of organizational growth opportunities. There is a close positive
relationship between configurational momentum and psychological momentum. The managerial cognitive capability also
has important effects on the perception of organizational momentum. Managers with higher levels of analytical thinking
perceive stronger positive correlation between the two forms of organizational momentum. The managers with higher de-
sire of structure are more aware of configurational momentum contained in the current organizational growth context.

This paper mainly has the following three theoretical contributions. Firstly, our study is the first to reveal the
connections between the two different forms of organizational momentum, namely the configurational momentum and
psychological momentum, based on the perspective of Chinese culture. Secondly, this study emphasizes the impor-
tance of objective environmental conditions in the formation of entrepreneurial opportunities. Thirdly, we construct a
theoretical model of managers” perception of organizational momentum, revealing the impact mechanism of organiza-
tional momentum and "whirlwind" on the rapid growth of enterprises. This paper also has several practical implica-
tions. Enterprises need to constantly perceive and grasp organizational growth opportunities through "sizing up the sit-
uation", pay attention to the impact of layout of business activities on organizational momentum that supports firm
growth, and managers need to improve their strategic cognitive capability of organizational momentum. Overall, this
study reveals the theoretical contributions of organizational momentum in understanding the "whirlwind" principle, to
help clarify theoretical debates on the role of entrepreneurs regarding the perspectives of "opportunity discovery" and
"opportunity construction" through the view of external situational conditions, which inspires managers to emphasize
the layout of business activities and the awareness of organizational momentum to achieve organizational growth.

Keywords: whirlwind (fengkou) theory; organizational momentum; case study; organizational growth; strategic
leadership
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